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Except for the historical information contained herein, statements in this presentation and the subsequent

discussions,which includewords or phrasessuchas "will", "aim", "will likely result", "would", "believe", "may",

"expect","will continue","anticipate", "estimate", "intend", "plan", "contemplate",seekto", "future", "objective",

"goal", "likely", "project", "should", "potential", "will pursue",and similar expressionsof suchexpressionsmay

constitute"forward-lookingǎǘŀǘŜƳŜƴǘǎά. Theseforward lookingstatementsinvolvea numberof risks,uncertainties

and other factorsthat couldcauseactual resultsto differ materially from thosesuggestedby the forward-looking

statements. Theserisksand uncertaintiesinclude,but are not limited to our ability to successfullyimplementour

strategy, our growth and expansionplans, obtain regulatory approvals,our provisioningpolicies,technological

changes,investmentandbusinessincome,cashflow projections,our exposureto marketrisksaswell asother risks.

The Companydoes not undertake any obligation to update forward-looking statements to reflect events or

circumstancesafter the date thereof.



A New Horizon ςPure Play Animal Healthcare



Evolution to arobust SeQuent
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Pre-2013 2013-16 2016-17 Today & Beyond 

Sharpened FocusRe-strategized from
ΨDǊƻǿǘƘΩ ǘƻ Ψ±ŀƭǳŜΩ

Low margin 
business

ÅDe-merging^ Human API 
business  into a new listed 
entity- Solara Active Pharma 
Sciences

ÅNiche Human API business 
with strong margins 

ÅEstablished Alivira- Global 
integrated animal health 
business

ÅRefocused human pharma 
biz. - mature APIs & 
regulated markets 

ÅDivested- non-core specialty 
chemical business 

ÅEnhanced focus- R&D

ÅFormed by amalgamation of 
businesses

ÅAPI led strategy

Designed for growth 
Built for Value

ÅCreating disruptive value

ÅLƴŘƛŀΩǎ ŦƛǊǎǘ Ǝƭƻōŀƭ ƛƴǘŜƎǊŀǘŜŘ 
animal health player with a 
$150m+ annual rev. run rate 

ÅDeepened know-how & 
front end footprint

ÅOnly US FDA approved 
animal health API facility in 
India

Å Low value APIs & 
specialty chemicals

ÅUnregulated market 
business

ÅStrengthened balance sheet  
(Promoter infusion & QIP)

Å Investment & ramp up in 
state of the art futuristic API 
facilities

ÅOrganic & inorganic 
expansion 

Å Integration & cross 
leveraging

ÅAggressive R&D in API & 
Formulations 

^The Board of Directors meeting held on February 3, 2017 approved in principle demerger of Human API Biz to a separate entityto be listed in BSE / NSE

ÅSolara to be amongst the 
largest standalone human 
API companies in the country 

ÅWill posses the large scale 
API manufacturing 
capabilities of Strides Shasun 
and technical knowhow of 
Sequent.
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ÅManufacturing driven 
strategy taken global

ÅIndia based management

Å[ƛƳƛǘŜŘ ǎŎŀƭŜ άƛƴ-ƳŀǊƪŜǘέ 
local business

ÅCustomer focused business 
with emphasis on 
relationships

ÅApplying cutting-edge 
resources to remain ahead 
of the curve in a rapidly 
growing industry

ÅGlobal management with 
international expertise and 
local knowhow 

Indian Pharma 
Approach

Unique Animal 
Health/Veterinary 
characteristics 

!ƭƛǾƛǊŀΩǎ !ǇǇǊƻŀŎƘ

Industry 
Dynamics

ÅStrong market 
intelligence available -
IMS database and trends

ÅA big advantage to begin, 
however leads to hyper 
ǎǘǊŀǘŜƎȅ ǿƛǘƘ άƳŜ-ǘƻƻέ 
products

ÅNo secondary market 

database and business 

built on local knowledge

ÅComplex & distinct 
regional needs

ÅVet market : exemplified by 

regulatory barriers & FMCG 

characteristics

ÅLocal know how with 
veterinarians connect

ÅRegion specific portfolio 

ÅCustomer centric; 
relationship driven front 
end

Market 
Knowhow
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ÅPartner approach 

ÅPrice position with 
customers and gradually 
moving up the value chain

ÅBranded generics market 

ÅVeterinarian connect is 
critical including the 
relationship with farmers

ÅEstablished global front 
end for last mile 
partnership

Indian Pharma 
Approach

Unique Animal 
Health/Veterinary 
characteristics 

!ƭƛǾƛǊŀΩǎ !ǇǇǊƻŀŎƘ

Customer
Acquisition

ÅIndustry driven by patent 
expiry

ÅHigh R & D focus with 
large filings in US

ÅFew products under patent 
protection 

ÅLimited R&D focussed on 
drug delivery & ease of use 

ÅComplex regulatory 
framework driving 
disproportionate R&D 
returns

Customized R&D approach

ÅSmart program with focus 
on API & Formulations

ÅMultiple approaches 
leveraging local knowledge

ÅSmart usage of resources

Research



Animal Health- The BEST of both worlds
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FMCG 
Specialty
Pharma

Commodity
Generic

Branded
Generic

GlobalAnimal 
Health

R&D Expenses

Regulatory Barriers

IP Barriers

Brand Building & 
local distribution 
strength

Local know how / 
information 
availability

Management

R&D for ease of use & drug 
delivery

Complex regulatory 
requirements leading to 
disproportionate R&D 

returns

Few products under patent 
protection

Veterinarian connect is 
critical including the 

relationship with farmers

No secondary market 
database hence, business 
developed on strong local 

knowledge

Complex & distinct 
regional need



Alivira-LƴŘƛŀΩǎ ƭŀǊƎŜǎǘ ŀƴƛƳŀƭ IŜŀƭǘƘ /ƻƳǇŀƴȅ 
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25%

75%

Formulations

ÅFocus on global livestock market with 
an organic-inorganic led strategy to 
accelerate expansion

ÅStrong presence in Europe, LATAM, 
Turkey, India, Africa & South East Asia

ÅRecent foray into France & Ukraine 

ÅGlobal R&D approach with localised 
manufacturing capabilities in 
regulatory geographies. 

APIs

ÅWide range of products, predominantly in 
Anthelmintics & emerging NSAID portfolio

ÅEstablished relationship with top 10 
veterinary companies with a steady 
customer base across US, Europe, LATAM 
& India

ÅLƴŘƛŀΩǎ ƻƴƭȅ C5! ŀǇǇǊƻǾŜŘ !tL 
manufacturing facility in Vizag

Finished
Dosages

Manufacturing
Facilities

Dosage 
Formats

5 13450+

FilingsManufacturing
Facilities

Commercial
APIs

23 30+2

95+

Countries  

R&D pipeline for API 
& Formulations

35+

75% Formulations

25% APIs



Advantageously placed in a growing opportunity 
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25.1
16.8

18.1

11.7
Industry to grow at a CAGR of ~7% 

with Production animal segment 

having the larger pie

2014 2019

Production Animals
Companion Animals

Global population
growth & focus 
on well being 

of animals

Changing global
lifestyle & 

evolving habits

Increased 
demand 

for animal 
protein

Productivity 
improvements

Heightened 
focus

on food safety

Increased 
pet ownership Increased 

medicalization
for pets

Unmet 
medical
needs

Focus Area

*Figures in US$ billion.  



Animal health ςLarge Growing and Diverse Sector
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Total Animal Health Market Size
CAGR

2010-14 2014-19

6.6% 7.2%

7.8% 8.1%

8.0% 8.2%

6.0% 6.7%

5.5% 6.3%
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Animal Health Pharmaceuticals Feed Additives Vaccines

8.9 11.4 15.8 

2010 2014 2019

10.5 13.9 
20.0 

2010 2014 2019

3.6 4.5 6.1 

2010 2014 2019

7.5 9.3 12.6 

6.8
8.6

11.95.3

7.2

10.7

3.4

4.6

6.8

2010 2014 2019

Europe Asia-Pacific Rest of World

*Figures in US$ billion.  



Fast expanding market coverage
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95+ countries and progressing

56%

12%

8%

13%

9%2%

Europe

LATAM

Emerging Markets

Turkey

India

North America & ANZ



Key Acquisitions
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Evance
Brazil

Karizoo
Spain

Acquired 
Entities 

& Markets

Provet/Topkim
Turkey

N-VET / Fendigo
Rest of EU

Bremer
Germany

Decision 
Rationale

Capabilities & 
Domain

Ownership & 
Valuation

FY17 Revenue

�ƒ Presence in Turkey & 

neighboring markets 

�ƒ Manufacturing base

�ƒ 120+ registered 

products

�ƒ Presence in key EU 

countries & Mexico

�ƒ Manufacturing base

�ƒ 115+ registered products 

globally

�ƒ Presence in Brazil

�ƒ Manufacturing base 

�ƒ 23+ registered products

�ƒ Presence in 4 key EU 

markets

�ƒ Distribution of 250+ 

products

�ƒ Presence in key EU 

markets

�ƒ Oral powders, Oral liquid 

and sterile injectables

�ƒ IP -пнм a!Ωǎ ƛƴŎƭǳŘƛƴƎ рс 

in EU

�ƒ Strong front end 

presence in strategic 

Vet markets of Turkey

�ƒ 7 manufacturing suits 

incl. injectables, 

approved under new 

regulations

�ƒ Front end presence in 

Spain,  presence in 15 key 

EU markets

�ƒ EU-GMP manufacturing  

incl. antibiotic. FAMI-QS 

Nutritional facility

�ƒ Front end presence in 

key Brazil market

�ƒ MAPA approved 

manufacturing ς

antibiotics & 

antibacterial

�ƒ Front end presence & 

relationships with 

Belgium, Netherlands, 

Luxembourg & Sweden

�ƒ Strong distribution 

network

�ƒ Access to EU approved 

facility, re-approved in 

March 2018 by LANUV

�ƒ Complimentary EM 

business

�ƒ Synergies with Spanish 

facility ςPowders & Oral 

liquids

�ƒ 60:40

�ƒ 7.7 times EBITDA 

(Provet)

�ƒ 4 times EBITDA 

(Topkim)

�ƒ 60%

�ƒ 8 times EBITDA with 

follow on consideration 

on performance

�ƒ 70:30

�ƒ Mostly as infusion into 

the company

�ƒ 85:15

�ƒ @5.5 times EBITDA

�ƒ 100%

�ƒ Provet: TRY 24.6 Mn

�ƒ Topkim: TRY 21.5 Mn

�ƒ Karizoo: EUR 24.2 Mn (9 

months)

�ƒ Evance:  BRL 14.2Mn

(8 months)

�ƒ Nτvet: SEK 28.6Mn

�ƒ Fendigo:  EUR 7.2Mn

�ƒ Bremer: EUR 6.7Mn


